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l»t. General Joseph F . Carroll 
Director, Defease Intelligence Agency 
Department of Defense 
Washington 25, D. C. 

Dear Joe: 


22 May 1^2 


In confirmation of our discussions this morning in 
■secretary McNamara’s office, I believe it most important t ^ 
that you, in completing the organisation of D1A, take full 
advantage of all facilities and ssrvices established at CLn ^r 
and hence available to you. 

ir> 

c as 

I am sure you are generally familiar with CIA’s 
organisation and the scope of its activities; however it 
occurred to me that you may not be thoroughly familiar ^ 
with certain operations which might be ef importance to 
you. I am thinking of aroas of technical intelligence 
gathering, analysis, evaluation and dissemination as wettu 
as research conducted in these fields. 1 therefore prop<*|e 
that you, at your convenience, review the Central Intelligence 
Agency organisation and activities, either personally er 
through your Staff, so that you can plan to make maximum 
use of the facilities available to you. 

As you will note, I am directing a copy of this 
letter to General Carter and, in doing so, suggesting that 
he discuss the subject of this letter with you at your early 
convenience. 
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cct Lt. General Marihallb. Carter 

Deputy Director of Central Intelligence 
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